Scheme for Motivation and Leadership
Development Program

1. Title of the Program

Youth Motivation and Leadership Development Program

2. Background / Introduction

Motivation and leadership are essential qualities for personal growth and community
development. Many young people have talents and potential but lack proper guidance,
confidence, and leadership opportunities. This program aims to inspire youth, build self-
confidence, and develop leadership qualities so that they can contribute positively to society.

3. Objectives

To motivate youth to recognize their talents and potential.

To develop leadership skills and decision-making abilities.

To encourage teamwork, responsibility, and social commitment.
To build self-confidence and communication skills.

To prepare youth to become community leaders and role models.
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4. Target Group

e School and college students
e Parish youth groups

e Rural youth

e Young community leaders

e Members of youth clubs and organizations

5. Key Activities

1. Motivation Sessions

o Inspirational talks by successful leaders
e Personal development workshops
e Goal-setting and life planning sessions

2. Leadership Training Workshops

Communication skills
Decision-making and problem-solving
Conflict resolution

Team leadership



3. Group Activities

e Group discussions
e Leadership games and exercises
e Team-building activities

4. Exposure and Interaction

e Interaction with community leaders and entrepreneurs
o Exposure visits to successful institutions
e Leadership camps and retreats

5. Community Service Activities

e Organizing social awareness campaigns
e Volunteer work in villages or communities
e Youth-led community development projects

6. Implementation Strategy

o Identify youth participants through schools and community organizations.
e Conduct regular training workshops and seminars.

o Invite motivational speakers and leadership trainers.

o Encourage youth participation in community programs.

e Provide mentorship and follow-up support.

7. Expected Outcomes

e Increased self-confidence and motivation among youth

e Development of leadership and communication skills

e Youth actively participating in community development
o Emergence of responsible and socially committed leaders

8. Monitoring and Evaluation

o Participant feedback and evaluation forms

e Observation of leadership activities

e Review meetings with trainers and organizers

e Assessment of youth participation in community initiatives



9. Budget

SI1. No Activity Estimated Cost (X)
1 Baseline survey and participant registration 1,000
2 Motivational workshops and seminars 1,000
3 Leadership training sessions 1,000
4 Resource persons honorarium 1,000
5 Refreshments and logistics 6,000

Total Estimated Budget: 310,000

10. Conclusion

The Motivation and Leadership Development Program will empower young people to
discover their potential, strengthen their leadership qualities, and actively contribute to the
progress of their communities.



